JACQUELINE ALOISI DE LANDEREL

Thank you very much.  It is a pleasure to be here with you and add another point of view to this important issue of corporate social responsibility.  You might not all be aware of UNEP. Let me just recall for you that UNEP is a ministry of the environment of the United Nations system.  We are not a big organisation.  We have 6oo staff members altogether in the world, with an annual budget of 60 million US dollars, not so much if you compare this to what your turnovers are. So we are not the big bureaucracies that some of you might imagine. 

We have three basic missions. First the diagnostic, to draw on the state of the world and identify the problems on environment; and we regularly, publish the global environmental outlook of demand, trends and the problems. 

Secondly, as diagnostic is not enough,  we have to build the solutions and UNEP is building a platform to bring consensus between governments and other stakeholders, to listen to their response. There are two types of response, voluntary actions and  International environmental  law. There are international  agreements on protocol, such as the Montreal protocol and with more still to come. But we are also  working on  voluntary incentives with the private sector in the field of mining and the field of tourism, also with banks and insurers, where we have worked together for a long time. Once you have solutions solved you have to be able to implement them and this is our third role, assisting industries in developing countries, in particular, in the field of environmental protection and the possible solutions.

The first title I had given to my presentation was the theme of the World Environment Day  “Time to Act”, but one of my staff said “But look, the petroleum industries have already done something”.  So I have changed the title to”Time to Accelerate Action – Time for all Petroleum companies to be involved” 

We have heard from a number of enlightened leaders, and we know that not everyone is on the same wavelength.  Here we recall for you, what has been discussed by the previous speakers. The process of the globalisation of the world in the last ten years has become a dominant feature. It is said by trade organisations that it is increasing.   And it is lead by close order of investment and focus of capital that is called the new economy.  Spectacular advances in information technology, in biotechnology and in new energy technology have been demonstrated by the new economy.  Maybe people mean to bring a lot of added value and we shall not that energy intensive.  This will change the world in ways we had no idea of during the preceding years.  Certainly it is business and industry, which is driving this process which is also in turn leading to many industrial stresses. This process is undoubtedly a source of wealth but it is also a source of much social and environmental impact.  You can see from my slide that this benefit of global organisation is not distributed equally around the world.

If we look at the figures relating to energy 20% of the world’s population are using 60% of the world’s energy.  More than 2.8 billion people do not have access to energy services in the world. Many markets are opening, but maybe in a different way and clearly if these trends continue we will face a backlash from those left behind unless together we take corrective action.

I think the demonstrations in Seattle are a clear warning, and I know even though I was not here yesterday, I know what is happening around this centre. These people should be listened to and understood

Let me say that  in that context ninety environment ministers met in Sweden, under the auspices of UNEP two weeks ago, and there were also more than 200 industry representatives.  We had for example the CEO of Avantice and the CEO of Nickel Security raising issues.  Environment trends affects the whole of the private sector and all of society.

What the Ministers said  are reflected on these slides. Even though there has been a lot of progress over the last 30 years, new environmental regulations and measures taken by industry to improve poor environmental performance have helped, major challenges  still remain.

But there is climatic change, and also local air pollution, less water, depletion of biological resources, land degradation, environmental emergencies and a lack of awareness and education. I will not tell you in detail, but you can find the figures in our global outlook, environment report and also on at our web sites

Let me look specifically on Air pollution. Each year you have 500,000 people dying prematurely from air pollution, these are facts. You know the corresponding cost that society has to bear resulting from air pollution, is estimated to be between 0.5 and 2% of GDP. And it costs billions of dollars and who is paying for this, we are as taxpayers. 

Let me now focus on the trends in national disasters and here it is not UNEP figures.  It is figures, uniquely which are well known to insurance companies.  A number of you do not want to hear the numbers. There are even people who are saying change is good for us and that Climate change is not really happening. We also have to listen to those other industrial sectors who in principle support the UN Convention on climate change.

The ministers gathered in Malmo identified the root cause of environmental degradation and everyone agreed that poverty was the root cause.

The directors of UNEP always said poverty is the worse pollution.  Increasing inequality is the driving force and  also unsustainability as we use renewable natural resources at a pace which does not allow for their renewal.  Lets take for example fisheries a hundred years ago.  The obstacle to fisheries was to fish catching and then there was the existence of technology which provided the solution.  Today the obstruction to fish catching is the fish itself and the reducing stocks.  This is true, you can laugh, but this is what is happening now.  I know also all resources were considered plenty  and this was not a problem just a few years ago.

Well, yes there are plenty of such resources, but their use, and where it is leading to emissions and pollution that the world cannot absorb anymore is a major problem. There are many challenges that we are facing and it is clear that we have to augment the use of resources in more effective ways and to change our  production and consumption patterns.

Let me focus on the social and economic problems which are also at the root of environment degradation. You know the market rules have to be followed, but clearly right now the market is not functioning adequately.  First of all the price of the products is not taking into account the environmental impact of the products and that is the first thing.  The price of products is not taking this into account. Secondly, subsidies are also distorting the choices.  Let us look at world energy subsidies,  they are estimated at 2% GDP. You know it is 75 billion dollars per year for subsidies, 40 million for nuclear energy alone.  And so, we have to be aware of this and make the market function properly. What are the possible responses?  Everyone now agrees it is necessary to integrate environment consideration into mainstream decision making.  Definitely this is something, which UNEP is really trying to do, working with the finance sector to change investment patterns.  I know it is anticipated that a trillion of US dollars will go in energy infrastructure over the next few years and this has to be done using adequate technology. It is also very important to go to a life cycle economy based on a cleaner production cycle and more recycling.

I mentioned earlier, a lot of people are asking me what can they do and what is sustainable development? I said you have many ways of expressing it.  As you are engineers I can tell you one of the ways of expressing it, by decreasing your resources production to a factor of 10 and by looking at the whole chain from planning to decommission. For instance for a platform, in the case of your own industry, certainly needs a precautionary approach. 

There are already several international agreements and national agreements that have to be complied with. It is important that the international liability mechanism is not deadlocked, to cope with those who do not follow the line.  This is something government environment ministers have been looking into in Malmo and UNEP may be called to develop a liability protocol. 

 So in order to cope with this it is better to build on knowledge, collect information on best practices, raise awareness, and educate with a given sense of urgency.   We should not wait until tomorrow to act, and through the development of voluntary initiatives and partnerships be accountable for everything.

There is a declaration that was made in Malmur to advise the ministers in the UN assembly in September, where heads of state will participate. Mr Kofi Annan UN Secretary-General with his Global Compact took the lead initiative. In January 1999 Mr Kofi Annan challenged CEOs to commit themselves and implement three sets of principles. Human rights, labour rights and to include the precautionary approach. The message of Mr Kofi Annan is clear, use of the market role yes, but for the overall good of society and in response, my message to you is universally that we could unite; the key is to join with Mr Kofi Annan. Industries are the key leaders, but it has to be an overall effort. Certainly, it is governments even though they are certainly weaker globally in the world; they have an important role to create an enabling environment. They have to develop the framework, set the economic instruments which are meant to make the markets work, with well thought out fiscal reforms and proper consultation.  As Mr Cheney said of industry “We must be the agent of change”. 

An important thought, “who is driving the technology industry”?  It is in your hands to innovate and develop the technology.  Share the legacy of your wisdom; technology transfer and technology development with developing countries and build the indispensable bridge to fill the gap.

I also want to look at supply chain management and  I will come back to this later for your sector.

Again, I think of environment, innovation and other aspects, as part of every day decisions.  Of the role of industry in partnerships, with all stakeholders looking at all aspect s of the triple bottom line.  I must say I hope the WPC will increasingly bring here NGOs and government representatives to establish the dialogue that is necessary. Also the role of change from the private sector is key; to be responsible is not enough, you have to be accountable.  The accountability, responsibity and transparency are fundamental and not just reporting in such a way, that are glossy, but also reporting the facts, figures and targets.  At UNEP we have done well at reporting facts and figures with targets. This allows us to make comparisons with other petroleum companies and also allows us to measure progress from one year to another.

You know some people are speaking of new governing bodies for the UN and more involvement of other sectors and of also of new corporate governors, to integrate better and with all stakeholders and finally the equitable sharing of the benefits, not only to share ideas, though this is important, we must promote responsibly. Go to the shareholders, it is they in the long term that are going to benefit and are going to promote social responsibility

In UNEP, how do we see the role of petroleum companies?  I have this theme for responsibility. I would like to see them focus first on technology innovation, as renewable energy will not substitute oil in the short term.  I want to say how much all energy  technology is developing; it is developing fast, faster than you see.  If you look at wind energy today, nobody would have said this industry would be at the level it is now. Also you know of course, technology innovation is where petroleum processors and you Mr Cheney come in.  I think we must address this issue and I think the follow up session will address this issue.

Let me talk on the improvement of management systems, but this is known to you.  I would like to talk on applied chain management. You have to deal with environmental impact, pipelines, pipeline safety, pipeline investment, gasoline stations storage tanks, and storage and plant management.  I must say I wanted to have a piece in our environmental review and I asked many leading petroleum managers, but  I didn’t find anyone one who was willing to write anything for me. 

I think spillage is very important (I live in France so this is a big issue at the moment), but it is also a roll of petroleum companies, with transport and various carriers to have responsibility and accountability on this and similar issues.

You have to work to design and adapt your product with your clients.  I am thinking of car manufacturers. The car manufacturers are working a lot to develop new technology; fuel cells are not that far away. I would like also to speak of the transfer of best practices, we have heard the level of practices, but it is not the same everywhere, although it is changing in some companies. Some have not and this is how they operate. This is why I would like to suggest that all industries develop an international code of standards.  The chemical companies have been very good and they have adopted measures of responsible care. I understand that not all industrial companies might be so ready to develop so strong a code. But, they might wish to join UNEP and have or develop voluntary initiatives.

We at UNEP have delivered in a number of sectors and I mention telecommunications, the car industry, mining and the oil sector, but I think things can go further.  Also I see being part of the community is not just being top down on these committees but it is also listening to more about what they are saying and get involved in them and their discussion. Be a full supporter and end user of conventions by supporting them, the UNFCCC is a good example. Also be an active partner in finding solutions for developing countries to help facilitate the changes required.

This leads me to what is UNEP doing within the petroleum sector.  We published 1 – 2 years ago “The Oil Sector Report” a review of environmental disclosures in the oil industry.  This is a document that would interest all of you.  I think it is going beyond environment, but also to social reporting.  We are sharing information between various industrial sectors and during the year we have had consultation with more than 50 associations and industrial companies from all parts of the world and from all sectors

We are also sharing information with governments. We hear leaded gasoline has been phased out. It has not been,  there are still countries where this is the case and is a cause of environmental impact in a number of developing countries.  We have worked with  the OGP and the ENP forum in the Netherlands sharing information of off shore oil and gas activities.  In South Africa we are promoting start-ups in the field of energy so that electricity can be produced in remote and rural areas. Many of these are biomass projects. Again, in UNEP we are about building networks and partnerships. Mr Cheney said, “We must educate people and government on what we are doing well”. I would have preferred it if he had said “We will listen to governments and our partners and will establish a dialogue with them”. I think education has to be a reciprocal arrangement and this is why I am pleased to announce that in September UNEP is getting CEOs from a number of petroleum companies from Nigeria, Brazil, Norway and others to get together in an open forum to debate the issues, with representatives from governments. In UNEP we can be in the middle of things and we don’t always hear the same thing.

We also have the next COP meeting in the Netherlands later this year and it is important that the Petroleum industry is proactive and not just lobbying. The next major event after that will be the Commission on Sustainable Development taking place in April 2001 to focus on energy and transport and finally Rio plus 10. This will probably be in Africa during 2002.  For this event UNEP is currently preparing a series of books on what has been achieved in the various industrial sectors (over the last 10 years) and looking at the problems, but in the spirit of building dialogue. We would then hope to build a sustainable strategy for a number of sectors involving government, NGOs and all the stakeholders.

 This is the overall message.  I must say, listen, the world is changing and companies will loose their way if they continue taking a defensive attitude. We are not always hearing the same thing from the government and industry representatives, so, I say, use dialogue, I think it is better to do it in an open forum, being one to one.

There are over 160 countries in the world, only one earth and for our children, their future is in our hands.

To conclude, I ask everyone, when you are in your offices on Monday, taking decisions, ask yourself is my decision consistent, does it take into account the environment, the people, the triple bottom line, and then act in accordance.

Thank you.

